Wellington Commons Homeowners Association

Board of Directors Meeting
Thursday, January 26, 2012
7:30 p.m. @ Franconia Government Center

l. Call to Order
. Resident Time - 5 Minutes Per Resident
[1l.  Committee Reports

V. Management Report

- Minutes

- Delinquency Report

- Financial Report

- Gazebo Update — Pond Deck
- Kiosk Roofs

- Grounds Contract

- Variance Requests

- Pending List

V. Unfinished Business
VI. New Business

VII. Adjourn

Next Meeting: February 23, 2012

Prepared by East Coast Management



